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HRE has considerably reduced the loss in 2009 
 
 Pre-tax profit improved to € -2,221 million after € -5,375 million in 

the previous year 
 Total balance sheet reduced by  € 60 billion 
 Result depressed by provisions for losses on loans and advances and 

by guarantee charges 
 In the fourth quarter 2009 Pre-tax profit reaches  € -442 million 

 
Munich, 26 March 2010 – The Hypo Real Estate Group (HRE) has 
considerably reduced the loss in 2009 compared with the previous year: Pre-tax 
profit has improved to € -2,221 million, compared with € -5,375 million in the 
previous year. The result was affected mainly by further provisions for losses 
on loans and advances as well as costs of the external liquidity support.  
 
Operating revenues have increased by € 1,004 million from € -585 million to € 
419 million. The main factors in this respect have been the much less negative 
net trading income (€ -154 million) and net income from financial investments 
which broke even. Operating revenues in 2009 were considerably affected by 
costs of € 741 million for guarantees in connection with the necessary liquidity 
support provided by the SoFFin and the Federal Republic of Germany. This 
figure includes a performance-linked charge of  
€ 229 million. 
 
In addition, net additions to provisions for losses on loans and advances of € 
2,091 million (2008: € 1,656 million) had a negative impact on the full year 
results. Of this figure, € 1,723 million was attributable to individual allowances 
recognised in relation to receivables from real estate financing as a result of the 
recession which had a major impact on the commercial real estate markets. 
 
General administrative expenses have declined from € 605 million to € 541 
million, mainly as a result of the around 18 percent decline in personnel 
expenses, resulting from a reduction in the number of employees of around 400 
to around 1,400. 
 
Manuela Better, Chief Risk Officer and interim CEO of HRE said: “We have 
stabilised the Group in 2009 and have considerably reduced the losses. Our 
strategic priorities for 2010 are to continue establishing pbb Deutsche 
Pfandbriefbank on the market, to continue reducing the balance sheet total, to 
establish a deconsolidated environment for the transfer of non-strategic 
business activities and the successful completion of the EU proceedings. In 
2010, the result will be additionally depressed particularly by the costs of 
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establishing such a deconsolidated environment – nevertheless, we intend to 
further reduce the losses compared with 2009. As long as no decision has been 
taken with regard to the extent and form of the planned deconsolidated 
environment, we must continue to assume that the Group will not be able to 
return to profitability before the year 2012.” 
 
The consolidated balance sheet total has declined from € 419.7 billion as of the 
previous year reference date by € 60 billion (14 percent) to € 359.7 billion as of 
the end of December 2009. The main factor in this respect were repayments of 
loans which exceeded the total new business. This reduction is partially 
attributable to market movements (i.e. a decline in the fair values, triggered off 
by lower interest rates). Finally the balance sheet total was also reduced by 
means of active portfolio management. 
 
2009 was the second year for which losses have been reported and this has had 
a considerable impact on the capital backing of HRE. At the end of the year, 
the core capital ratio, including the total capital addition of around € 6 billion, 
was 9.4 percent. On a pro-forma basis including the losses of 2009, which, in 
line with the regulator requirements, is carried out only after the annual 
financial statements are adopted, the core capital ratio was around 7.8 percent. 
 
In the fourth quarter of 2009, the Group generated pre-tax profit of € -442 
million (Q4/2008: € -2.477 million). As was the case in the full year, this 
mainly reflected the much less negative net trading income, the considerable 
improvement in net income from financial investments as well as lower 
provisions for losses on loans and advances: Net trading income amounted to € 
-152 million (Q4/2008: € -574 million), net income from financial investments 
was slightly positive (€ 42 million; Q4/2008: € -881 million), and provisions 
for losses on loans and advances declined to € 204 million (Q4/2008: € 1,409 
million). The result was also affected by the performance-linked fee of € 229 
million paid to the Federal Government for the necessary liquidity support 
during the last 14 months.  
 
Note for editors: 
We have enclosed tables for the income statement as well as the balance 
sheet. 
 
Contacts:  
Walter Allwicher, +49 (0)89 28 80 28 787, walter.allwicher@hyporealestate.com 
Nina Lux, +49 (0)89 28 80 11 496, nina.lux@hyporealestate.com 
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Tabelle 1: Gewinn- und Verlustrechnung 
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Tabelle 2: Bilanz  
 

 


