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Preliminary full-year figures for 2007; influenced by impairment
of CDO portfolio; sound development in core busines dividend
reduction for 2007 — outlook for 2008

Munich, 15 January 2008- Based on unaudited combined results including
the full-year figures of DEPFA BANK (acquired inrgaOctober), the new
Group's preliminary 2007 pre-tax profit amountedtdR 1.24 billion
(excluding non-recurring effects; 2006: approx. EUR3 billion). This

figure does not include EUR 50 million in expenf@she acquisition and
integration of DEPFA BANK, and a EUR 390 millionarige (of which EUR
295 million was recognised in the income statemeh®n during the fourth
quarter, to account for the impairment of the GlelyS-exposure of
collateralised debt obligations (CDOs). The revaueaof the US CDO
portfolio is in line with the conservative risk poy maintained by Hypo Real
Estate Group, and reflects the continuing weakog&eancial markets, as
well as the downgrades of this asset class bygaiijencies.

Including these non-recurring effects, the Grouwmbined pre-tax profit

for 2007 amounted to EUR 890 million. At presert figures after taxes are
available. The Group no longer expects to achietiam on equity after

taxes of 12%, as communicated previously.

Following the sound development in its core businas EUR 1.99 billion,
the Group’s combined operating revenues (excludifegts from the
acquisition of DEPFA) were slightly higher than2@06 (EUR 1.96 billion).
This includes a negative net trading income of EORmillion (2006: EUR
178 million profit), which was attributable to matkdevelopments.
Excluding the net trading income, operating revenuere up by 15%.
Combined provisions for losses on loans and adwac®unted to EUR 105
million, down 34% from the previous year (2006: EWU59 million).
Combined general administrative expenses incre@sedpminantly as a
result of dynamic business growth, to EUR 645 omll{2006: EUR 563

million, +15%).

At EUR 32.0 billion, new business originated in ®d@mmercial Real Estate
Finance segment was up 20% in 2007, exceeding bbggb% — with



margins developing favourably. New business in Wihance expanded
by 13%, to EUR 57.4 billion. Margins also develogadourably. The

Infrastructure Finance segment generated EUR Jfli@lin new business.

Subject to approval of the financial statements,Management Board and
Supervisory Board intend to propose to the Annuaiésal Meeting to
distribute a dividend of 50 cents per share foffite@ncial year 2007 (2006:
EUR 1.50). This conservative dividend policy wiéllh secure a sound
capitalisation, which will permit the Group to a&tly pursue current

opportunities for growth in its operative businesse

Hypo Real Estate Group envisages growth momenturdo8 to

materialise particularly in its Public Finance dnftastructure Finance
segments. The Commercial Real Estate Finance fpori$expected to
remain stable. General administrative expense23d08 are forecast at
between EUR 550 million and EUR 600 million. That&ksynergy effects
resulting from the integration of DEPFA, the figuvél thus be significantly
lower than in 2007. Provisions for losses on loams advances are expected
to be higher than the EUR 105 million figure repdrfor 2007.

Based on the assumptions set out above, the Marmajdoard envisages
2008 Group pre-tax profit at between EUR 1.0 hillamd EUR 1.2 billion.
Group return on equity after taxes is expected eetwl0% and 12%.
These statements are subject to the proviso thet thill be no major
unexpected events materially affecting the Groaptigularly with regard to

developments in the credit and financial markets.



