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Management agenda
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GROUP

Stabilize the company

Define future business model and strategy

Review organizational and governance structure

Form future leadership team

Conduct risk and portfolio review
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Repositioning and restructuring of HRE Group is nec essary

Business Model Business model requires re-alignment
| Business activities

| Funding structure

| Risk profile

Market Alignment of capacities in cyclical downturn
Development | Selective new business

| Focus on risk management

Organization & Accelerated integration of Group
Governance | Simplification of legal structure
| Standardization of operation platforms

| Consolidation of IT platforms

Repositioning and restructuring is a necessary cond ition for further extensive
support by SoFFin, which is the basis for the going -concern of the company
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Target business model: specialized commercial real

sector lender with Pfandbrief funding

Specialized commercial real estate and
public sector lender with Pfandbrief funding

Commercial Real Estate: specialized
lender for professional RE investors

| Expertise in investment loans

| Flexibility and fast decision
processes

| Lean setup
| Reliability

Public Sector Finance: access to
diversified public finance portfolio
through one liquid instrument

| Focus on cover pool eligible assets

| Competitive offering through lean
setup

| Main focus: public sector financing,
esp. also for municipalities

Secured funding mainly through Pfandbrief

| Advantage in CRE, essential element of business model in PS Finance

| Cost and distribution synergies between the two funding platforms

—
| Market opportunities available, exit of key competi tors expected

| Increase of asset margins due to crisis

estate and public




Repositioning and restructuring necessary in order to return as a viable

market participant

Preconditions:
| Extensive support by SoFFin
| Normalization of financial markets over time

Re
P0g "o n

Core elements

| Restructuring and Aspiration

refocusing Viable market participant
business : :
_ Low risk profile
| Improving balance sheet : :
structure Appropriately sized balance
: L sheet
| Improving organizational
fitness Lean setup and cost

leadership

2009/2010 From 2011 onwards ...
|
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Cornerstones of the restructuring program

Reduction of staff level from ~ 1.800 to ~ 1.000 by the end of
2011, thereof 2/3 of reductions outside Germany ; further
reduction to ~ 800 employees by the end of 2013

Discontinuation of Infrastructure Finance : CMAM in run-off

Reduction of yearly running cost base by EUR ~ 200 million
by 2011 and EUR ~ 250 million by 2013

One-off costs for restructuring of EUR ~ 400 million; thereof
~ 2/3 expected to be effective in 2008
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Region Main locations of HRE Group*

Region

[ ] Right-sizing [ ] Outsourcing
[ Short-term closure | | Under review

[ ] Mid-term closure Sale envisaged

Main locations of HRE G roup*

Munich
Eschborn

Stuttgart-t

Germany :
Berlin 2

Dublin

Ireland &
UK

London

Manchester 3

New York
Chicago

Americas Mexiko

Sao Paulo

IT infrastructure outsourcing planned for 2009
Centralization in Munich

Transfer to London

Run-down to ensure adequate risk management
Outstanding lettre de gage (timeline to be detailed)
Decision on retention of location in 2010 (evaluation of
practical Pfandbrief cover pool eligibility)

* Other: Frankfurt, Geneva, Goteborg, Lisbon, Zurich

OO~ WNPE

Rest of EU

Paris

Madrid

Rome

Milan 4

Stockholm

Amsterdam

Athens

Luxembourg 5

Copenhagen
Warsaw
Bukarest
Nicosia

Istanbul

Tel Aviv/Ramat Gan

Tokyo 6

Singapore 4
Hong Kong 4

Mumbai 4



Simplification of legal structure has been started and alignment of

governance initiated — further measures currently un der evaluation

Hypo Real
Estate Holding

AG

Hypo Real DEPFA
Estate Bank EzﬁeRBe 2r|1k Deutsche
International AG Pfandbriefbank
AG AG
HRE Bank
@/ Transfer under
DEPFA Bank
|—l | Merger envisaged | pic Ir_IeI\Q/iIZvI\?ank under

| Legal merger registered on Nov 27, 2008
| Merger reduces governance complexity
| Additionally positive cost effects

|71
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Process going forward

Definition of restructuring plan details will conti nue over the
next weeks

| Thorough planning of implementation phasing for each
location will be launched immediately

| Holistic and detailed plan  will be finalized until end of Q1 2009
| Timely nomination of 2 "d-level management

Ongoing process of consultation with employee repre -
sentatives/negotiations with works council defined

| Consultation with employee representatives and works
councils initiated

| Central program coordination team lead by Frank Krings, COO

Ongoing discussions with SoFFin regarding extensive support
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- IMPORTANT NOTICE -

This presentation is not an offer or invitation to subscribe for or purchase any securities.

No warranty is given as to the accuracy or completeness of the information in this presentation.

You must make your own independent investigation and appraisal of the business and financial condition
of Hypo Real Estate Group and its securities.

Nothing in this presentation shall form the basis of any contract or commitment whatsoever.

This presentation is furnished to you solely for your information. You may not reproduce it or redistribute
to any other person.

This presentation may only be made, distributed or passed on to persons in the United Kingdom in
circumstances in which section 21(1) of the Financial Services and Markets Act 2000 does not apply.
This presentation contains forward-looking statements. These statements may be identified by such
words as “may”, “plans”, “expects”, “believes” and similar expressions, or by their context. These
statements are made on the basis of current knowledge and assumptions. Various factors could cause
actual future results, performance or events to differ materially from those described in these statements.
Such factors include general economic conditions, the conditions of the financial markets in Germany, in
Western Europe and in the United States, the performance of the Hypo Real Estate Group’ core markets
and changes in laws and regulations. No obligation is assumed to update any forward-looking
statements.

The presentation and any written materials distributed during such presentation are made available only
to qualified institutional buyers, as such term is defined in Rule 144A under the U.S. Securities Act of
1933, as amended ("QIBs"). By participating in the presentation and accepting this document, you are
deemed to represent that you are a QIB.

By participating in this presentation or by accepting any copy of the slides presented, you agree to be
bound by the foregoing limitations.




