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Hypo Real Estate Bank AG to outsource servicing of retail mortgage 
loans 

•  Aareal Hypotheken-Management to service  
       approximately 72,000 loan accounts 
•  Further step toward concentration on core business 

 

Munich, February 5, 2004: Hypo Real Estate Bank AG will transfer the 

servicing of approximately 72,000 mortgage loans to Aareal HM Processing 

GmbH, a subsidiary of Aareal Hypotheken-Management GmbH. The 

affected portfolio, with a total volume of €5.8 billion, is comprised 

exclusively of loans to retail customers. The move is part of the ongoing 

restructuring programme of Hypo Real Estate Bank AG under which 

residential real estate financing will no longer be part of the bank’s core 

business. The transfer of the servicing functions will take place at the 

beginning of December 2004. This measure will not have any impact on the 

balance sheet of Hypo Real Estate Bank AG, i.e. the portfolio will remain on 

the bank’s balance sheet.   

 

“By passing the servicing of retail mortgage loans, we are taking decisive 

action to continue restructuring Hypo Real Estate Bank AG and focus our 

energies on the new business model of Hypo Real Estate Group," commented 

Johann Berger, the spokesman of the Management Board of Hypo Real 

Estate Bank AG. “We are concentrating our resources, adjusting our 

personnel as planned and are thus further reducing our costs,” he added. “In 

addition, we have found a professional partner in Aareal Hypotheken-

Management whose expertise was important to us particularly with regard to 

our customers,” continued Berger. 

 
 
 
 



Hypo Real Estate Bank AG 
Hypo Real Estate Bank AG in Munich is part of Hypo Real Estate Group 
(HREG), which is one of the largest European providers of commercial real 
estate financing. However, its core activities do not include the residential 
mortgage business or municipal loans. HREG consists of the non-
operational, listed holding company Hypo Real Estate Holding AG, with 
headquarters in Munich, and three operational business units: Hypo Real 
Estate Bank AG, with headquarters in Munich, Hypo Real Estate Bank 
International, with headquarters in Dublin, and Württembergische 
Hypothekenbank AG (WürttHyp), with headquarters in Stuttgart. The new 
bank’s business model is cash-flow oriented and transaction controlled. That 
means that every transaction is considered individually and accepted or 
rejected on its own merits. There are no fixed rulings on industries, sites or 
real estate locations. Profitability and risk management take precedence; 
market share considerations and market volume play a subordinate role. 
 
Hypo Real Estate Bank AG (Germany) is currently undergoing a 
restructuring phase. To reduce its existing loan portfolio the bank sold 
a portfolio of non-performing loans with a total volume of 
approximately €490 million to an American consortium and a non-
strategic portfolio with a total volume of approximately €600 million 
to the Allgemeine Hypothekenbank Rheinboden only last December.  
 

Aareal Hypotheken-Management  
Aereal HM Processing GmbH is a subsidiary of Aareal Hypotheken-
Management GmbH. The later is one of Germany’s leaders in the 
development of outsourcing solutions and processing technologies for 
private construction financing. It currently handles about 115,000 loans with 
a volume of approximately €6 billion. 
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