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Dealing with the Financial Crisis

Securing Liquidity and Recapitalizing HRE

Restructuring HRE

Implementing Value Management/Reducing Balance Sheet
Establishing the Core Bank — New Business and Funding

Outlook
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elected Crisis Indicators and Crisis Response

' Lehman default (September 15, 2008) @ Change from Lehman default to year end 2008

Government spreads (10Y), in bps

CMBS spreads, in bps
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Source: Bloomberg, Tradefinder * For US CMBS Mezzanine September 26 2008 — December 26 2008



New Business Volumes and Balance Sheet of HRE Group

EUR billion

New business volume — Real Estate Finance Balance sheet — IFRS
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29 27
13 +5% CAGR
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New business volume — Public Sector Finance
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229 223
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2008 9/2009 2003 2004 2005 2006 2007 2008 9/2009
pro pro pro pro
forma***forma***forma***forma***
[[] HRE Group before DEPFA acquisiton | | DEFPA BANK before acquisition by HRE [l HRE Group after DEPFA acquisition

Source: Hypo Real Estate Holding * EUR 7.3 billion of Real EstateFinance new business in Q1-Q3 2008 and EUR 0.5 billion in Q4 2008; EUR 34.1 billion of Public
Sector Finance new business in Q1-Q3 2008 and EUR 0.4 billion in Q4 2008 ** Including prolongations *** Sum of DEPFA BANK balance sheet and HRE balance

2003 2004 2005 2006 2007

| 31 sheet non-consolidated



Maturity Structure of HRE Group‘s Balance Sheet*

EUR billion, IFRS, as of 30 September 2008
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Upto3months [ HNEEECHEN

1-5years

> 5 years

Other assets** 24

Up to 3 months

3 months - 1 year

1-5years

> 5 years

Other liabilities™

* Contractual maturities

**  Cash reserve, trading assets, allowances for losses on loans and advances, deferred tax assets, other assets
***  Equity, trading liabilities, provisions, deferred tax liabilities, other liabilities

Source: Hypo Real Estate Holding



Profit and Loss, Capital and Regulatory Capital Ratios of HRE

EUR billion

P&L 2008 (IFRS)

Capital of HRE Group (IFRS)

I Capital excl.

Consolidated accounts excluding revaluation reserve

revaluation reserve

[ ] Reclassification
of hybrid capital**
[ ] Capital increase

7.9 7.9

3.0

2007 2008 Q3 2009 Q3 2009 pro
forma incl.
recap. Q4 2009

Capital including revaluation reserve

Regulatory ratios (HGB/SolV), in percent
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-1.7 Own funds ratio
Revenues Opera- Loan Goodwill Loss @
ting 2y B Ly Core capital ratio
costs provisions ciation  tax***
DEPFA

Source: Hypo Real Estate Holding * Including p&l neutral effects of mandatory convertible bond of EUR 174 million and other p&l neutral effects
** Reclassification from liability to equity according to IAS 32 due to cancellation of remaining reference debt instrument
| 5| ***Incl. net other costs of EUR 47 million and income tax of EUR 86 million in 2008 and net other costs of EUR 11 million and income tax of EUR -73 million in 9M 2009



Structure of HRE Group‘s Balance Sheet

EUR billion, IFRS, as of 30 September 2008

Assets

Liabilities

Trading assets

Public sector loans

Real estate loans

Other loans
and derivatives

Financial investments:
debt securities

and other fixed
Income securities”

Other assets**

145 <

18

393

41

Commercial paper and
Certificates of Deposit

Unsecured Commercial Paper
Repo

Additional secured
central bank funding

Unsecured bonds

Lettres de Gage
4 (Luxembourg)

Asset Covered Securities
(Ireland)

Mortgage “Pfandbriefe”
(Germany)

Public “Pfandbriefe”
(Germany)

96

Other liabilities™

* Including <0,1 billion other financial investments: shares in non-consolidated subsidiaries, participating interest, equity securities and other fixed-income securities

**  Cash reserve, trading assets, allowances for losses on loans and advances, deferred tax assets, other assets
*** Equity, trading liabilities, provisions, deferred tax liabilities, other liabilities

161 Source: Hypo Real Estate Holding



Liquidity Situation of HRE Group

EUR billion
I Bundesbank | Financial consortium [} SoFFin*

20.0 20.0 \
facility guaranteed by Federal Republic of Germany guaranteed notes

lity 15.0 23.0"

guaranteed notes guaranteed notes (placed

15.0 13.3 11.9 110 | With financial consortium)
- o | I P
30.0

95
20.0
SoFEEin 52.0 52.0
_ J guaranteed SoFFin SoFFin
Soffin . framework guarantee | framework guarantee
guaranteed
notes ——1<. (guaranteed notes) (guaranteed notes)

* SoFFin = Financial Markets Stabilisation Fund ** Further amortization scheduled
| 7| Source: Hypo Real Estate Holding



Strategy and Business Model

SIMPLIFIED i “NewBank”
Real Estate Finance Public Sector Finance
Infrastructure
ngh LTV finance
ratios, high
proportion of Secagndary
unsecured market
funding origination
Primary market
origination with
broad setup
Speculative
development
loans Active
position
taking
itizatto High
leverage
_ Prop trading Asset repackaging -
Emerging Significant money
markets market exposure

| 8| Source: Hypo Real Estate Holding



Changing Structures, Processes and Systems - Overview

New management team

New Group-wide organizational structure
Simplified legal structure

Streamlined processes

Integrated IT infrastructure

Head count reduction

Location closures

IT outsourcing

Rebranding

| 9| Source: Hypo Real Estate Holding



Framing the Option of Establishing a Deconsolidated Environment

Ownership: 100% SoFFin'/FMSA?

Issuer of

Hypo Real Estate Holding AG
(Munich)

: Deutsche AidA
publicly Pfandbriefbank DEPFA Bank plc3 .
traded capital AG (Dublin) (,Deconsolidated
market (Munich) Environment")
products Y |
s T T T T T T T TS s s T e s e T JI' ________________ 1
' | DEPFAACSBank | | PO BP;";‘]rl‘(db”ef
| | | -
: : : International S.A.
: : (e, (Luxembourg)
S ' Aida is currently being
merged as of June 29, 2009 considered with Soffin;

Source: Hypo Real Estate Holding

restructuring plan is currently
discussed with EU

|10] 1 SoFFin = Financial Markets Stabilisation Fund 2 FMSA = Financial Market Stabilization Agency 3 Incl. Hypo Public Finance Bank



Crisis
Prevention

Capital requirements
Liquidity and funding ratios
Leverage ratio

Incentive structures

Stability fund

Insolvency law adjustments

“Living wills*

Industry structure changes

\

() Possible bodies/involved parties

>+ G20/Financial Stability
Board/Basel Committee/

National Governments

* G20/Financial Stability
Board/national governments

* (Industry/central banks/
national governments)

» National governments

* G20/Financial Stability
Board/regulator

* National governments/
regulator

Defined/Implication
assessments (decided for
market risk/re-securitization)

Introduction decided

First adjustments made

Ongoing discussion

Proposals/
ongoing discussion
Ongoing discussion

Ongoing discussion



Lessons Learned

Vulnerable business models

Too big to fail/too interconnected to fail
Decisive crisis management
Coordinated regulatory response

Financial sector and the real economy

[12|  Source: Hypo Real Estate Holding
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